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Project Management   ••••   Global Supply Chain Management   ••••   Quality Engineering 

Highly accomplished Project Manager with proven success leading global supply chain projects with track record for 
meeting schedule and budget goals. Excellent leadership abilities in identifying key success factors, creating business 
goals and action plans, and tracking project status and milestones to ensure delivery. Strong background coaching junior 
business analysts and managing teams of 30+ technical professionals. Effective communication and interpersonal skills, 
able to work collaboratively with all levels of management and key suppliers. Track record for contributions to company 
profitability, quality, and retention goals. 

CORE COMPETENCIES 

• Project Planning & Scheduling 
• Executive Presentations 
• Regulatory Compliance 

• Manufacturing Process Flow 
• Inventory Management 
• ISO 9000 Internal Audits 

• Training Programs 
• Supplier Performance 
• Teambuilding 

 

PROFESSIONAL EXPERIENCE 

Company One 
Leading developer, manufacturer, and supplier of printing and imaging solutions for customers in 150+ countries. 

Project Manager (2000 to Present) 
Manage full project cycle for initiatives related to business, technology, quality, and supply chain management. 
Communicate with key stakeholders regarding requirements, scheduling, project status and road blocks. Supervise team 
of 30+ technical professionals in project activities. Organize weekly global status reviews to track progress and address 
critical issues. Maintain relations with suppliers to ensure project requirements, testing, and timely delivery. Monitor 
compliance with Sarbanes Oxley. Track and reported on project expenses. 
Key Achievements: 

� Successfully delivered project requirements for World Trade Order, Product Quality, and WW in Transit.  
� Served as member of core team in development and roll-out of Solutions Delivery Process. 
� Led several Supply Base Management projects to ensure customer requirements, schedule, and budget. 
� Coached numerous junior business analysts and project managers on goals and strategies. 
� Selected by management to deliver complex projects involving work with other divisions and countries. 

Corporate Supplier Performance Engineer (1998 to 2000) 
Served as member of corporate supplier quality and productivity team. Performed capability assessment reviews and 
quality system audits for recommendations regarding suitability of supplier. Monitored compliance with internal policies 
and procedures. Communicated with suppliers to resolve issues and address performance trends. 
Key Achievements: 

� Participated in team efforts related to certification and auditing of 35 suppliers throughout North America. 
� Contributed to process improvements to minimize company risk and ensure supplier quality. 
� Worked closely with individual suppliers to implement corrective actions for non-conformance. 

Company Two 
Division of XXX Xxxx Xxxxxxxxs of America, which serves the U.S, Mexico and 807+ markets worldwide. 

Senior Quality Engineer (1997), Quality Engineer (1995 to 1997) 
Managed corporate quality initiatives, including planning, training, process improvements, and implementation. 
Developed and facilitated training programs for quality technicians and manufacturing engineers. Provided support with 
root cause analysis and action plans to resolve manufacturing problems. Organized and trained new process improvement 
team. Monitored compliance with ISO 9001-9002 quality management system. 

Key Achievements:  
� Launched process improvement team, reducing annual costs by $10k with first project. 
� Managed implementation of ISO 9001 certified quality systems throughout multiple plants. 
� Led team of 13 Department representatives in creation and implementation of new quality system; organized 

corporate training for 300 employees in "The Seven Habits of Highly Effective People." 
� Played key role in writing and teaching new management development program. 

Early Company Two. Experience: 

Finishing Engineer 
Managed daily department operations including staffing, production, and quality control. Trained and supervised team of 
supervisors and operators. Communicated with customers to address product application issues. Monitored compliance 
with OSHA and EPA regulations. Tracked and reported to management on performance. 
Key Achievements: 

� Provided leadership for wastewater department operations and finishing department projects. 
� Instrumental in eliminating customer application problems through product/process changes. 
� Continuously trained and coached team to improved product quality and reduce downtime. 
� Developed new manual to assist operators and supervisors with finishing operations. 

Manufacturing Supervisor 
Managed multi-shift operations for finishing, electroplating and assembly departments. Trained new employees and 
supervisors on job tasks and expectations. Developed daily work flow and scheduling. Communicated with internal 
departments to coordinate manufacturing needs. Supervised team of 35 employees to ensure productivity and safety. 
Reported to management on manufacturing issues. 
Key Achievements: 

� Successfully met and exceeded daily production goals in a challenging, high volume environment. 
� Supported new product introductions, special orders, and short runs to meet customer requirements. 
� Developed a high performance team to ensure quality products and on-time delivery. 
� Maintained positive relations with valued customers to ensure satisfaction and retention. 

EDUCATIONAL BACKGROUND 

MBA in Global Management • University of  Xxxxxx 
Bachelor of Arts in Chemistry • Xxxxxxxx University 

Certification and Seminars 

PMI Project Management Professional (2004) ● Xxx Xxxxxx Xxxxxxxxxx University Master’s Certificate in Project 
Management (2004) ● Certified Quality Engineer (2001) • Certified in Production and Inventory Management (2001)  • 

ISO 9000 Lead Assessor • Certified Covey Facilitator - The Seven Habits of Highly Effective People • Certified 
APICS CPIM Instructor • Logistics Systems Management • Transport Policy 

Professional Memberships 

Xxxxxxxx Xxxxxxx for Xxxxxxx - Past Xxxxxxx Chair and Xxxxxxxxx 
APICS Xxxxxxxxx Chapter – Past Xxxxxxxxx 

PMI XX Xxxxxxxxx Chapter – Member 
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Executive who leverages leadership expertise in global supply chain 
(SCM), operations, technology and project management to build best-
in-class organizations. Key contributor in achieving corporate revenue, 
profit, quality and performance objectives. 

AREAS OF EXPERTISE 
 
Project Planning / Execution Quality Assurance ISO 9000 Internal Audits Training / Team Building 
Manufacturing Process Flow Regulatory Compliance Client Relationship 

Management 
Process Improvement 

Communication / 
Negotiation 

Supplier Performance Business / Technology 
Initiatives 

Strategic Planning 

 
SELECTED CAREER ACHIEVEMENTS 

 
• Leveraged $100K technology investment to achieve $50+ million (10%+) reduction in inventory-in-transit; 

increased order flow, fulfillment, visibility, reporting and executive-level decision-making capability. 
• Spearheaded ISO 9000 quality initiative across multiple plants; assembled internal team and achieved 

certification within 18 months; succeeded in completing written procedures for all functional areas for 1st time in 
company history. 

• Collaborated with teams in the US, Europe, Asia and Latin America to improve worldwide freight forwarding, 
order fulfillment and achievement of delivery commitment goals. 

• Worked with multinational customer to develop equipment hardware; reduced costs, waste and environmental 
footprint. 

• Key role in growing sales revenue from $50 million to $75 million per year; designed electroplating and 
wastewater treatment facility from greenfield; evaluated / selected contractors, oversaw ramp up and trained 
operators. 

• Led on-time, on-budget delivery of deliverables for World Trade Order (legacy to enterprise systems migration), 
Product Quality (real-time data tracking) and WW in Transit (inventory management) projects. 

PROFILE 
Results-driven leader who maximizes processes, operations, supply chain and resources to achieve 
corporate and client objectives. Motivator who builds, trains, develops and leads empowered, top-
performing teams.  
 
Solid understanding of key business drivers, as well as cultural diversities and foreign business protocols. 
Outstanding communication, analytical and interpersonal skills. Navigates comfortably at all organizational 
levels. 

EDUCATION, CERTIFICATIONS AND AFFILIATIONS 
 

MBA, Global Management, University of Xxxxxxx 
BA, Chemistry, Xxxxx Xxxxxxxx University 
PMI Project Management Professional, 2004 

 
Certified Quality Engineer, 2001  • Certified, Production and Inventory Management, 2001 

ISO 9000 Lead Assessor  Certified APICS CPIM Instructor  
Six Sigma Green Belt Certification, May 2007 

 
Member: American Society for Quality  •  APICS Xxxxxxxxx Chapter  •  PMI XX Xxxxxxxxx Chapter 
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PROFESSIONAL EXPERIENCE 
 
COMPANY ONE, Present 
Principal Consultant 

� Manages multiple IT projects within the Commonwealth Office of Technology for the State of Xxxxxxxx. 
� Directs analysts and developers in design and implementation of e-business process improvements. 
� Modified corporate tax calculators within aggressive and time-sensitive deadline; delivered 3 weeks ahead of 

schedule. 
 
COMPANY TWO, 2006 
Account Implementation Manager 

� Managed concurrent IT implementation of 7 health insurance cases for corporate accounts representing 
thousands of employees and $10+ million in annual fee revenue. 

� Led requirements gathering and confirmation through ID card issuance; collaborated across multiple 
departments to ensure data was properly input and populated throughout the system. 

� Direct post-implementation problem resolution, stabilization processes and customer education. 
 
COMPANY THREE, 1998 to 2006 
Project Manager / Corporate Supplier Performance Engineer 

� Directed full project life cycle for business, technology, quality, SCM programs 
� Defined requirements, scope of work and schedules with key stakeholders; ensured problem and roadblock 

resolution. 
� Allocated resources and supervised 30-member team of technical professionals; managed status reviews, tracked 

and communicated project progress and addressed critical issues. Ensured deliverables and budgets were met. 
� Successfully delivered project requirements for World Trade Order, Product Quality, and WW in Transit.  
� Selected by management to deliver complex projects involving work with other divisions in the US and abroad. 
� Key member of team charged with certification and auditing of 35 suppliers throughout North America. 
� Ensured supplier performance / quality and minimized risk / exposure by identifying and implementing process 

improvements. Worked with individual suppliers to put corrective actions into practice. 
 
COMPANY FOUR, 1995 to 1997 
Senior Quality Engineer / Quality Engineer 

� Headed corporate quality efforts including planning, training, process improvement, and implementation. 
� Designed, developed and delivered training programs for quality technicians and manufacturing engineers. 
� Provided support with root cause analysis and action plans to resolve manufacturing problems. Organized and 

trained new process improvement team. 
� Rolled out compliance with ISO 9001-9002 quality management system across 4 manufacturing facilities; 

established process improvement team; slashed annual costs $10K with 1st project implementation.  
� Organized corporate training for 300 employees in "The Seven Habits of Highly Effective People." 
� Key player in writing and teaching new management development program. 

 

Additional Company Four Experience: Finishing Engineer / Manufacturing Supervisor 
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